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Welcome and Logistics 

• Phones
• Restrooms
• Overview
• Introductions

• Name
• Organization
• ONE SENTENCE: “I’m interested in this topic because...”



What can we agree on about homelessness in 
Corona? 

• Homelessness is a challenge that we want to work to address in this city. 

• There is good work already happening to address homelessness in a variety of 
organizations and places in the city. 

• It will take a coordinated effort among multiple sectors of business, government and 
non-profit agencies and organizations to address homelessness in the city. 

• What else? 



What is the 
outcome that 
we are working 
toward? 

We will collectively commit to:
Determine the scope of the challenge, 
recognizing that we are at a crisis point
Look for and develop solutions around 
housing, education, services, and 
prevention 
Look for ways to impact/change policies 
to better address the challenge of 
homelessness
Seek to solve problems locally when 
possible, recognizing that good work is 
already underway and that we can align, 
coordinate and leverage current work



What can we 
agree on in 
working 
together? 

• We are better together than we are 
in individual “siloed” efforts
• We need to recognize and build on 

strengths that exist
• Leave individual agendas at the 

front door 
• Cooperation, not competition, is 

essential in creating solutions
• What else? 



SWOT Analysis

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS



Next Actions


